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Earnings Summary for FY2017

- Lawson non-consolidated revenue and gross profit margin below plan

- Existing store sales (yoy) -0.1%: 

customer number -1.3%, customer spend +1.3%

- Recorded extraordinary losses on systems and other items

Consolidated OP 65.8bln yen (-10.8% yoy, -2.6bln yen v. plan)

Consolidated net profit 26.8bln yen (-26.3% yoy, -6.6bln yen v. plan)

FY2016 FY2017 FY2017

Act YoY plan

Non-consolidated operating profit 57.4 51.0 -11.1% 52.5

Consolidated operating profit 73.7 65.8 -10.8% 68.5

Consolidated recurring profit 73.0 65.1 -10.8% 65.5

Consolidated net profit 36.4 26.8 -26.3% 33.5

Existing-store sales (YoY) -0.2% -0.1% +1.0%

Gross profit margin 31.4% 31.3% 31.5%

billion yen



Copyright (c) 2018 Lawson, Inc.  All rights reserved. 4

FY2017 Growth Investment and Impact on Profit

CVS profit 
increase

0

*1

*2

Plan (yoy in yen)

Income from 

FC stores

others

Approx. +4.0 bln

Approx.  +15.0 bln

Approx.  -11.0 bln

Act (yoy in yen) Diff. (yen)

Approx.  +10.0 bln

Approx.  -1.0 bln

Approx.  -5.0 bln

Approx.  -5.0 bln

Approx. - 11.0 bln

Growth 

investment

Next generation 

system

Brand 

conversion

New businesses

Approx. -6.5 bln Approx.  -4.5 bln Approx.  +2.0 bln

Approx.  -2.0 bln Approx.  -1.0 bln Approx.  +1.0 bln

Approx.  -2.0 bln Approx.  -1.5 bln Approx.  +0.5 bln

Approx.  -2.5 bln Approx.  -2.0 bln Approx.  +0.5 bln

Approx.  -2.5 bln Approx.  -2.5 bln 0 Unavoidable

βFigures rounded to nearest 0.5bln yen for clarity of display

*1 Revised on Oct. 12, 2017        *2  Pro-forma tax, Seijo Ishiiôs change in accounting period
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FY2017 Review: Growth Investment (Next-generation systems)

ẍ

Ẇ

úFull migration 
to the cloud

Introduced tablets
Work schedule 
management
OTC fast - food 
production 
management

New POS cash 
registers

Strategy

FY2017 operations & progress
Planned a framework that reflects inventory conditions by 

collecting ordering and sales data

Difficult to provide a consistently stable service for all Japan stores 

so need a different structure than initially assumed

Reviewed entire systems development schedule

Recorded a 6.0 billion yen impairment loss on software that 

couldnôt be upgraded or diverted to new uses

Introduced mainly in new stores in FY2017

Plan to introduce into all stores in FY2018

Enable to manage work schedule and OTC FF production in digital 

(cloud data)

Introduced tablets into all stores in Japan

Some pilot stores generated over 10% increase in OTC FF sales

Improve proficiency, boost OTC FF sales, and operational efficiency

Significantly reduce risk through gradual cloud migration

Place additional staff from Mitsubishi Corporation in the Systems 

Development Department

Evaluation
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Ẇ

Ẇ

FY2017 Review: Growth Investment 
(New businesses, brand conversions)

Company 
preparing 
entry into 
banking

Brand 
conversions

FY2017 operations & progress Evaluation

Applied for Preliminary Examination of License in March 2018 in 

preparation for development of banking business. Signed an 

agreement for a 130 billion yen syndicate loan as working capital 

for the new bank.

Offered some financial services to date through Lawson ATM 

Networksôsjoint ATM operation. Intend to use our existing 

experience in ATM operations and our solid operational platform 

to develop more convenient financial services

Aim to launch banking business in FY2018

Completed conversion of 125 Save On and 195 Three F 

stores

Average daily sales increase approximately 20% on brand 

conversions
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Note: Existing-store sales and overall gross profit margin (YOY) include LAWSON and NATURAL LAWSON.

Consolidated OP 60 bil yen (YoY -5.8 bil yen)

Consolidated Net Profit 28 bil yen (YoY -1.1 bil yen) 

FY2018 Forecast

Billions of yen

Forecast diff./ YoY

Non-consolidated 

  Existing-store sales

  Overall gross profit margin

  SGA

  Operating profit 44.5 -6.5/-12.8%

Cons./non-cons. difference 15.5 +0.7/+4.7%

Consolidated operating profit 60.0 -5.8/-8.8%

Consolidated net profit 28.0 +1.1/+4.4%

Dividend 255yen Flat

+1.0%

+0.1 P

+10% +15%

FY2018
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βFigures rounded to nearest 0.5bln yen for clarity of display

FY2018 Plan and Envisaged FY2019 Picture

FY2018 Plan FY2019 Picture
Growth 

investment

Next generation 

system

New businesses

Approx. -9.0 bln

Approx.  -7.0 bln

Approx.  -2.0 bln

(yoy profit impact)(yoy profit impact)

CVS profit  

increase etc. Approx. +3.0 bln

Approx. -6.0 blnOperating 

profit
60.0 bln
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FY2018 Plan and 

Future Business Outlook

Sadanobu Takemasu

President and CEO

Representative Director 

Chairman of the Board
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FY2018 Forecast

Consolidated OP 60.0bln yen (-8.8% YoY, -5.8bln yen v. plan)

Consolidated net profit 28.0bln yen (+4.4% YoY, +1.1bln yen v. plan)

Consolidated OP 60 bil yen (YoY -5.8 bil yen/-8.8%)

Consolidated Net Profit 28 bil yen (YoY -1.1 bil yen/+4.4%) 

Billions of  yen

FY2017 FY2018

Forecast Diff./YoY

Non-consolidated operating profit 51.0 44.5 -6.5 -12.8%

Consolidated operating profit 65.8 60.0 -5.8 -8.8%

Consolidated recurring profit 65.1 57.0 -8.1 -12.5%

Consolidated net profit 26.8 28.0 +1.1 +4.4%

Existing-store sales (YoY) -0.1% +1.0% +1.1%

Gross profit margin 31.3% 31.4% +0.1%
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2018

Maintain morning and daytime sales, 
offer attractive products during evening and nighttime
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First Evening/Nighttime Food Year: Reconfirming the Market

2.2%2.9%LAW

Supermarket

Drugstore 

Restaurant

Lawson

ṕRef.Ṗ
overall 

CVS

Morning/
daytime

2.9Ṿ

14.7Ṿ

Evening/
nighttime

2.2%

12.5Ṿ

135%

118%

25.1 tril . yen24.2 tril . yen

Ẏ0.7%

MKT size

Lawson s share of evening/nighttime market is lower than morning/daytime 
share. Gaining a similar share could boost daily sales by 135%

Food use (monetary share) by time and business

ẑLawson research. Scale of food use market, excluding cigarette and non -foodstuff sales

Morning/daytime      Evening/ Nighttime

<Potential boost to daily sales>

If Lawson s share of evening/nighttime 
sales grew to a similar level as its 

morning/daytime share, daily evening 

and nighttime sales could potentially 
expand by approximately 135%. 

That s equivalent to a 175.0 billion 
yen monetary share.

Food use (monetary share) 
by time and business
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1000-Day Action Plan

Building a next-generation convenience store chain

Year 0 FY2015
Semi-automated, planned ordering, New franchise contract 

package

Year 1 FY2016
Remodeled our everyday living support, strengthened daily 

prepared foods and frozen foods

Year 2 FY2017

Strengthened delicatessen fast food ñDeka Yakitori 

(Mega-grilled chicken)ò, introduced tablets into stores

Strengthened rice balls, boxed meals, home-meals 

Lawson laboratory

Year 3 FY2018

Sweeping review of ordering and distribution and 

diagrams

Change order deadline, introduce new POS cash registers, 

Lawson Fresh Pick, and payment via smartphone
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Become an essential part of our communities

Build Next-generation LAWSON CVS model 

Create appealing stores for evening/night-time customers

1000 -Days Action Plan, Year 3 Overview

Stronger 
products

Stronger 
store 

displays

Stronger
operation of 

new openings

Stronger 
franchise 
support

Digital Analog

Revolutionize our operational system

Challenge for future growth opportunities and revolution
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FY2018: Stronger Product Appeal

OTC Fast 
Food

Expand fried deli food, sell in packs. Shorten time for making coffee
Increase MACHIKADO KITCHEN stores to approx. 6,000

Home -
meals

Coffee 
Desserts

Bolster and refresh 
staple home -meals

Renew Uchi Cafĉ
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FY2018: Stronger Store Displays

Change framework between April and June to get ready to 

greet more customers at 4:00 pm (in the evening)

Change 
order/deadline 

times

Distribution 
system

Product range

Work 
schedule 

review

Reduce lead times
Avoid ordering at peak times

Alter diagrams
Review product category makeup for 
each delivery

Use semi -automated ordering to 
strengthen third delivery ( afternoon 
delivery)

Maximize tablet use
Standardize OTC fast - food production 
operation at each store
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Results of Experiments at Pilot Stores

Conducted pilot experiments at a portion of stores

to strengthen the third delivery (afternoon delivery)

No special promotions, simply increase product lineups during 

evening/nighttime

Daily sales up approximately 1%

Reduced lost sales opportunities by displaying more items, 

and customer numbers increase as well

Further strengthen evening/nighttime trade by boosting awareness of 

ñLawsonôs extensive evening and nighttime product rangesò
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FY2018: Stronger New Stores

Maximize 
daily sales at 
new stores 

Exploit store opening sales
Introduce ourselves to local residents 
prior to store opening

Open high -
quality new 

stores

Review HR evaluation system in charge 
of store development
Focus on daily sales/profits rather than 
simply boosting total store numbers

Improve 
existing - store 

hardware

Expand customers by upgrading car 
parks, etc .
Improve visibility of store signs, etc.

Promote 
multiple store 
management

Standardize multiple store management
Offer support for staff crew employment




